
F or more than 40 years, 
Codman has been a staple in 
the Dorchester community. 

From opening a health center in a 
vacant building in 1979, Codman 
has been steadfast in serving the 
community’s health needs. When 
patients and community members 
think of Codman, they think of our 
clinic at 637 Washington Street. 

Necessary COVID-19 precautions 
required us to reimagine how – and 
where – we deliver that care. How 
could we make sure every patient 
has their medical needs met without 
having them in our building? How 
could we keep our valued staff 
safe? Telehealth, mobile care, and 
COVID-19 testing were some of the 
activities we had to undertake.

PIVOT TO TELEHEALTH
When the pandemic forced us 
to cancel most of our in-person 
appointments, we had to turn to other 
ways of delivering care. Medical 
providers were not accustomed 
to, or technologically equipped for, 
“telehealth.” Our providers made 
it work by calling patients, sending 
messages through the patient portal, 
and using video visits. 

We quickly implemented telehealth 
programming and shifted most of our 
appointments to the new platform.

For some departments, telehealth 
has been extremely popular. For 
example, Nutrition visits have 
skyrocketed since the shift to 
telehealth. Nutritionists report that 
patients have fewer barriers to 
attending appointments, and the more 
frequent visits are more effective at 
helping them reach their goals.

COVID-19 SCREENING, 
TESTING, AND MORE
While Codman converted many of 
its appointments to telehealth, we 
were still available for patients and 
community members who needed 
in-person treatment. Therefore, 
we needed to reduce the risk that 

patients who were infectious with 
COVID-19 would enter the building. 

We erected a screening tent on the 
grass in front of the Health Center 
and staff screened everyone before 
they went into the building. If we 
could help someone without them 
entering the building, we would.

In addition to ensuring patients 
and staff in the Health Center were 
safe, we needed to provide COVID-19 
testing. We closed the parking lot in 
front of the Health Center and erected 
a 100-foot tent for screening. Staff 
worked outside in all weather, testing 
patients and community members as 
the State issued new guidelines for 
who should be tested. 

By the end of summer, we set up 
in parks, housing developments, and 
other sites around the Dorchester 
area testing thousands of people. 

By fall of 2020, COVID-19 cases 
were declining, the state relaxed 
guidelines, and Codman was able 
to re-open with precautions. We 
implemented curbside check-in for 
patients coming to appointments, 
spread out chairs in waiting rooms, 
set-up overflow waiting areas, and did 
everything we could to keep everyone 
safe, while providing in-person care.

When the weather got too cold for 
outdoor testing, we found space at 
nearby Russell Auditorium for COVID-19 
testing. The George Washington 
Carver Grand Lodge graciously 
hosted Codman Square Health Center 
COVID-19 testing at their Russell 
Auditorium, just a half mile from the 
Health Center with a lot of space to 
social distance and plenty of parking.

RACIAL JUSTICE 
ACTIVITIES
The death of George Floyd, captured 
on video for all to see, was a turning 
point in the fight for racial justice. 
The death, and the social action that 
followed, meant that the country was 
finally seeing the unequal treatment 
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that Black and Brown Americans 
experience.

Codman posted Black Lives 
Matter signs in prominent 
locations and reached out to 
staff with support. We offered 
opportunities for staff to have 
open and honest conversations 
about race and racial equity, 
hosted listening sessions, a 
series of article discussions, and 
book discussions.

We contracted the services of 
Health Resources in Action (HRiA) 
to work closely with the Health 
Center to ensure that we see our 
staff, patients, and community 
through a racial equity lens. A year 
after the murder of George Floyd, 
our racial awareness and equity 
conversations are still going 
strong. In fact, it will continue to be 
a part of our Strategic Plan.

BRINGING  
VACCINES TO YOU
Because of COVID-19, many 
families were unable to come to 
Codman Square Health Center 
for well-child visits. In April, 
Codman performed only about a 
third of the typical well-child visits 
for children two and younger, 
which means young children 
were missing, among other 
things, important vaccinations. 
Looking for new ways to support 
our community in the unique 
ways it can address its needs, 
Codman piloted an initiative to 
catch kids up. 

The Codman Square Pediatric 
Mobile Vaccine and Well-Child 
Van provided mobile well-child 
visits. A provider and nurse 
on board conducted the visits, 
including, if needed, catching up 
on vaccinations. The initiative 
was made possible thanks 
to CareZONE, a partnership 
between Boston Health Care 
for the Homeless and the Kraft 
Center for Community Health. 

Stephen 
Weymouth, Esq., 
President-Elect

Robert J. 
MacEachern
Vice President

Thabiti  
Brown, 
Clerk

Marva  
Serotkin, 
Treasurer

continued on back page

PROUDLY SERVING OUR  
COMMUNITY FOR MORE THAN  

40 YEARS

YOUR HEALTH, 
CARED FOR

2020
ANNUAL REPORT



11,767

2,525

1,502

702

881

500

What is there to say about 2020? It was the year of 
the pandemic, in which we tragically lost so many to 
COVID-19. It was a year that changed the world forever. 
It took people’s plans, routines, work, and lives and turned 

them in unimaginable directions. At Codman, we met this challenge of providing 
health care to our patients and community by transforming our model of care to 
meet ever-changing needs, while standing up what has become an additional 
business operation – our public health response to COVID-19. In other words, 
2020 was a year of unprecedented challenges.  

To add to this health care challenge, we experienced, and were the victims 
of, a second “pandemic” – racial trauma. Our community was indescribably 
affected by this as we saw it play out across our country on what felt like 
a daily basis. These events hit us especially hard, perpetuating long-term 
wounds that will not soon be healed.

But I know that we are resilient. And I am honored to be a part of a 
community like Codman that has not backed down and has fought hard 
to conquer both. I am also incredibly proud of our staff who stepped up 
immediately to create new systems, screen patients, and innovate to 
address the “fire of the day.” As each twist and turn presented itself, our 
Board, leadership, and staff found ways to deliver quality care in a way that 
ensured that patients knew their safety, health, and well-being were our 
top priority. And they did this while putting their own lives at risk – Codman, 
like the rest of the world, experienced a shortage of personal protective 
equipment, and relied on PPE donations from organizations, corporations, 
and private citizens. We could not have accomplished this without them. As 
new variants and challenges arise, it is important to us to remain vigilant. 

Thankfully, we had the ability to hold some traditional events like our 
Men of Boston gala (virtually!), and Black History Month events, including 
Juneteenth! We look forward to 2021 and stand ready to take on whatever 
it brings us. Thank you all for your outreach and support during these trying 
times. We are in this together as Team Codman and that brings a whole level 
of comfort to me!

LETTER FROM THE CEOMISSION
To serve as a resource  
for improving the physical,  
mental, and social well-being  
of the community.

VISION
Codman Square Health Center 
is our community’s first choice 
for comprehensive, holistic, and 
integrated services, and empowers 
individuals to lead healthy lives  
and build thriving communities.

VALUES
PATIENT: Our patient is  
the center of the care team.

COMMUNITY: The well-being  
of the individual is deeply connected 
to the health of the community.

STAFF: We are a diverse, 
empowered, and prepared 
workforce.

ADVOCACY: We advocate for 
responsive policies and resources 
to address health disparities  
and promote health equity.

INNOVATION: We promote a 
culture of innovation that has 
measurable and sustainable impact.

PARTNERSHIP: We build and 
sustain diverse partnerships.

WHERE OUR 
PATIENTS LIVE

Dorchester ........11,767
Mattapan  ...........2,525
Hyde Park  .........1,502
Randolph ...........1,111
Roxbury ..............881
Brockton ............702
Roslindale ..........500
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5.65%
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COVID-19

>11%
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of our patients 
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≈70%
Nearly 70% of our patients are 
either uninsured or on government 
assisted insurance products.

The average 
patient visited 

5times
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business hours, 
we recorded a 
visit every2minutes
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from March 16 to Dec. 31
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Negative tests

Inconclusive tests

Number of times we 
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and other locations

7.10%
Asthma

9.02%
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& other mood 
disorders
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High blood 
pressure
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Female

40%
Male

SEX AT  
BIRTH
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CDC confirms first 
COVID-19 case in 
the United States

Massachusetts 
confirms first cases of 
COVID-19 in the state

COVID-19 cases increase 
dramatically and the state 
closes schools, public 
places, playgrounds, etc. 

Massachusetts issues  
stay-at-home advisory

The state issues 
mandatory mask-
wearing order 

COVID-19 cases 
in Massachusetts 
increase to  
record levels

Holiday travel and cold 
weather, causing people to 
spend more time indoors, 
leads to continued spikes 
in COVID-19 cases

COVID-19 cases in Massachusetts 
decline dramatically, but remain 
problematic in certain communities 

Codman cancels all onsite 
appointments, except for urgent care 
and those physically necessary, and 
transitions to telephone appointments

Codman closes its 
parking lot and erects  
a tent to launch outdoor 
COVID-19 testing

Codman continues to 
gratefully accept thousands 
of donations of personal 
protective equipment

Codman continues testing in its 
parking lot and opens up mobile 
testing at different sites and housing 
developments in the community

Codman hosts it annual 
fundraiser, Men of Boston Cook 
for Women’s Health, virtually

Codman opens offsite COVID-19 
testing facility at Russell 
Auditorium, testing up to 200 
community members a day

Codman receives 
its first delivery of 
COVID-19 vaccines and 
starts immunizing staff

Codman operates 
business-as-usual

With gratitude,

Sandra Cotterell, CEO

1,111
INCOME STATUS

Patient income as a 
percentage of the 
Federal Poverty Level:

93.82%
At or below 200% 
(low-income)

86.11%
At or below 100% 
(poverty)
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that Black and Brown Americans 
experience.

Codman posted Black Lives 
Matter signs in prominent 
locations and reached out to 
staff with support. We offered 
opportunities for staff to have 
open and honest conversations 
about race and racial equity, 
hosted listening sessions, a 
series of article discussions, and 
book discussions.

We contracted the services of 
Health Resources in Action (HRiA) 
to work closely with the Health 
Center to ensure that we see our 
staff, patients, and community 
through a racial equity lens. A year 
after the murder of George Floyd, 
our racial awareness and equity 
conversations are still going 
strong. In fact, it will continue to be 
a part of our Strategic Plan.

BRINGING  
VACCINES TO YOU
Because of COVID-19, many 
families were unable to come to 
Codman Square Health Center 
for well-child visits. In April, 
Codman performed only about a 
third of the typical well-child visits 
for children two and younger, 
which means young children 
were missing, among other 
things, important vaccinations. 
Looking for new ways to support 
our community in the unique 
ways it can address its needs, 
Codman piloted an initiative to 
catch kids up. 

The Codman Square Pediatric 
Mobile Vaccine and Well-Child 
Van provided mobile well-child 
visits. A provider and nurse 
on board conducted the visits, 
including, if needed, catching up 
on vaccinations. The initiative 
was made possible thanks 
to CareZONE, a partnership 
between Boston Health Care 
for the Homeless and the Kraft 
Center for Community Health. 
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